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A pioneer in
human-centered
change

Aspen Institute, Big Ideas Festival

Alison McCauley is a bestselling author, social scientist, and digital transformation strategist
focused on advancing human potential through technology. Launching her career at the
leading edge of change management as the discipline took shape, she helped develop
approaches still in use today. For nearly thirty years, she has guided business leaders in
harnessing emerging technology to advance performance, including a decade of
collaboration with Al pioneers. The CEO and founder of Unblocked Future, Alison is a frequent
keynote speaker at global innovation forums, her insights have appeared in Harvard Business
Review and Forbes, and her executive education course has reached over 100,000 learners.

“Alison gave one of the most “Our audience absolutely loved “Alison warmly welcomes her

engaging, well received talks at Alison’s talk. She is not only an audience into an intimidating

our two-day conference. Our engaging speaker but an expert at topic and makes it not only

audience loved her energy.” cutting through the hype and enjoyable, but inspires them to
making complex ideas simple.” learn more.”

Roger Magoulas, O'Reilly Media, Inc. Victoria Howell, UC Berkeley Gopi Rangan, INSEAD



KEYNOTE PRESENTATIONS

NAVIGATE A

COGNTIVE
REVOLUTION

The industrial revolution drove profound social, economic,
and business shifts that left us in a changed world. Now, Al
has unleashed a cognitive revolution. It is rapidly shifting
our world, and even the very physics of “possible”.

What will this future bring? What is the opportunity for us—humanity—in a world
of AI? How do we humans effectively navigate so much change? What skills and
strategies can we adopt to better leverage the opportunity in this moment?

Alison takes your audience on a journey through time to help them understand Al
change, directly taking on both the challenges and opportunities it brings us. Gain
a grounded understanding of what’s happening now, concrete and actionable
steps to take to navigate the path ahead, and the inspiration to leverage Al to
unlock a new level of human potential for you, your team, and your organization.




THE AGE OF
"ICAN'T"
IS OVER

YOURNEW
POWERTO
CREATE

We are living through the greatest expansion of human
capability in history. Al hasn't just given you tools, but new
superpowers and a fresh chance to break through
longstanding limitations. The question then becomes:
what will you do with this opportunity?

This moment isn't just about technology—it's about you stepping into a version of
yourself that was impossible just a year ago. But here's what separates those who
will transform from those who will just marvel from the sidelines: you need to
fundamentally change how you see yourself. You're not just someone who uses Al
tools—you can becoming an inventor and force of change in whatever domain
matters most to you.

In this talk, you'll discover your new capabilities and how to activate them for the
goals that drive you. The age of "someday" is over. The age of "I'm making it
happen now" has begun. What will you choose to create?



KEYNOTE PRESENTATIONS

FINDING YOUR
CENTER

CHARTING
YOURPATHIN
THE AGE OF Al

Al is hurtling towards us at record speed, and it's easy to
feel unsettled or swept along by change. This talk offers a
different approach: learning how to ground yourself so
you can move forward with clarity and purpose.

We will explore how to approach Al not with fear or scattered curiosity, but with
intention. This is about moving from overwhelm to empowerment—creating
space to truly understand what Al can do for us rather than being consumed by
what it might take away.

This session is a call to inner leadership in a time of external upheaval. This shift
allows individuals to not only keep up with Al but to harness it as an ally, aligning
new tools with unique values, talents, and aspirations. Come away prepared to
navigate Al’s accelerating evolution—not as passive recipients, but as creative
architects of your own future.



KEYNOTE PRESENTATIONS

THE GREAT
TRANSFORMATION

LEADERSHIP
INTHE AGE
OF Al

Al is cracking open the boundaries of human potential.
The most powerful leaders of this era will be those who
can see how the Al opportunity extends beyond iterating
on what exists to truly redefine what's possible—and
understand how to reimagine their organizations to seize
this unprecedented opportunity.

This is the leadership challenge of our time: guiding organizations forward as the
fundamental physics of business gets rewritten. Alison provides leaders with the
context to understand what makes this moment fundamentally different, why it
demands a new kind of leadership, and what will define the leaders who thrive in
an Al-driven world.



KEYNOTE PRESENTATIONS ——

ACTIVATING
YOUR
ORGANIZATION

FOR Al
SUCCESS

There's an elephant in the room: Al promises massive
opportunity, but most organizations struggle to extract
meaningful value fromit.

This talk focuses on the human dimensions of effective Al adoption. Empower
your leaders to grasp the potential in Al. Discover concrete, actionable steps to
identify high-impact use cases that deliver real results. Learn key strategies to
accelerate organizational learning and build Al fluency across teams. Most
importantly, understand how to inspire your people to see beyond the
technology hype and uncover the genuine human opportunity that comes from
thoughtfully integrating Al into your work.



KEYNOTE PRESENTATIONS

BOOST YOUR
BRAIN WITH Al

A3 STEP
APPROACH
TO GETTING
AITO SERVE
YOU

We are living in a remarkable era where everyone, regardless of background
or experience, can leverage Al to enhance their creativity and cognitive
performance.

But what sets those who truly thrive with Al apart from others?

In this talk, Alison reveals a simple yet powerful 3-step framework for transforming Al from a mere
novelty into an indispensable thought partner. You'll gain a deep understanding of how to
leverage Al for your unique needs and goals, enabling you to extract genuine value from these
new "thought machines".

Learn to accelerate learning, broaden your perspectives, and tackle complex challenges with the
cognitive boost of Al. Become a more creative, adaptable, and capable thinker, freeing yourself to
focus on your best work.

This session will guide you in developing a path to not only leverage Al, but continually expand
the benefits it brings to your daily life and work. You'll leave equipped with actionable insights to
integrate Al thoughtfully into your daily routines, ensuring you achieve real, lasting value. Get
ready to unlock the power of machine intelligence and elevate your potential beyond what you
ever thought possible.



A HUMAN FOCUS AT THE CORE

Connectata
human level

Alison focuses on the human dimensions
of Al change, helping your audiences to
navigate the challenges and opportunities
of this moment and to amplify their human
potential by tapping into Al.

Successisn’t atechnology story.
It's a people story.

Through her talks, workshops, coaching, and courses, Alison helps
individuals, teams, and organizations to navigate a complicated future.

Imagine an Al Future Build Al Capability Human-Centered
Change Management

Understand how Al will Develop shared

shape our world, and understanding, confidence, Understand mindsets, team

what it means to us. and competence with Al. dynamics, and org structures

Sustainable Pathfinding

Build capacity to continuously
navigate Al decisions, manage the
ongoing uncertainty, and adapt as
both the tech and needs evolve.

that enable effective Al.

Collective Sense-Making

Develop shared narratives and
frameworks for understanding
the Al journey.
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https://youtu.be/YISrgQod1C8

LET'S TALK ABOUT THE

PEOPLE




